
Update your burndown chart:

1. Backlog refinement (The backlog includes all tasks that you haven't started.):
1. Update effort (hours) spent on the current task. 
2. Confirm the order of tasks 
3. Remove or demote items that no longer seem important 
4. add or promote items that come up or become more important and update "How to test" 
5. split larger items into smaller items and update "How to test" 
6. merge smaller items into larger items and update "How to test" 
7. (re)estimate effort for items 
8. identify which items are sprint-ready (prerequisites are met)

1. Each item for the sprint should represent an increment of "business value" 
2. You need to be able to build each item in a single sprint 
3. You must clearly define what it means to be "done" with the item 

Resources:

- The Burndown Chart   
- Core Scrum

Each student documents their own effort and task prioritization in their own burndown chart.

File submissions: Upload your first burndown chart to asulearn.

https://asulearn.appstate.edu/pluginfile.php/2176574/mod_resource/content/0/Core-Scrum.pdf
https://www.scrumalliance.org/community/articles/2013/august/burn-down-chart-%E2%80%93-an-effective-planning-and-tracki
https://www.scrumalliance.org/community/articles/2013/august/burn-down-chart-%E2%80%93-an-effective-planning-and-tracki

